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INTRODUCTION 
This document represents the results of the Riverdale Municipality Council’s strategic planning session held 
on November 14th, 2018 at the Municipal Office, Rivers , Manitoba. 
 
The following Council members and staff participated in the session: 
 
 Mayor Todd Gill 
 Councilor Ian Dyer 
 Councilor Dave Falkevitch 
 Councilor Ken Tait 
 Councilor Alastair McFadden 
 Councilor David Creighton 
 Councilor Everett Smith 
 
Staff 
 Kat Bridgeman, Chief Administrative Officer 
 Marci Quane, Manager Finances & Administration 
 Laura Gill, Manager Community Services 

 
 
The session was facilitated by Dean Yaremchuk and Larry Lang, Senior Partners, HMC Management Inc. 
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VISION 2022 
RIVERDALE IS A SAFE, FAMILY-ORIENTED MUNICIPALITY FACILITATING OPPORTUNITIES 

THAT ENCOURAGE A MODERN, PROGRESSIVE COMMUNITY FOR ALL. 

 

MISSION 2018 
THE PURPOSE OF RIVERDALE COUNCIL IS TO PROVIDE A SAFE, HEALTHY AND 

SUSTAINABLE COMMUNITY FOR EVERYONE. 

 

2018 VALUE STATEMENTS 
Transparency and Accountability 

 Operate in an open, accountable and transparent manner. 
 Open to the public, consistent with legislation, and respectful of the privacy of individuals. 

 
Fiscally Responsible 

 Dedicated to being a fair and equitable steward of public funds and resources and will strive to 
attain value for public funds and, where reasonable, will provide services on a user pay basis. 

 
Due Process 

 Due process will be afforded to everyone. 
 
Honesty and Integrity 

 Honesty and Integrity will be the foundation from which Council and staff carry out their duties. 
 
Future Impact and Sustainability 

 Guided by planning and policy, our future decisions will consider the needs of the present without 
compromising the ability of future generations to meet their own needs. 

 
Needs Driven and Evidence Based 

 Council will strive to ensure that the programs, services and functions of the municipality are needs 
driven and based on the best evidence or information available. 

 
Committed and Reliable 

 Council is committed to implementing its decisions and to doing what is right in terms of serving the 
best interests of the municipality as a whole. 
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2018 MILESTONES / PROJECTS 
 
Focus Area Economic or Community Development 
Focus Area Defined Riverdale Council has a role to play in the development of the 

Municipality and its future growth. The role of Council may be as a 
facilitator and may take either a community development or 
economic development approach. Council will determine and 
clarify its role and the role of others in that development. 

Milestones/Projects 
Undertake a pre-feasibility analysis to ascertain if the concept of an enhanced rural water 
distribution system is worth perusing further. 
Meet with the Community Development Corporation to discuss Councils expectations including 
the development of a Community Development strategy for Council approval. 
 
 
Focus Area Asset Management 
Focus Area Defined As with most municipalities in Canada, Riverdale is faced with the 

challenges of infrastructure maintenance and replacement deficits 
and the overall management of municipal assets including water, 
sewer, roads, streets, sidewalks, drainage, buildings and 
equipment. Long term planning is the foundation to addressing this 
challenge. 

Milestones/Projects 
Develop and implement and Asset Management Plan. 
 
 
Focus Area Public and Staff Safety 
Focus Area Defined The safety of the public and of staff is paramount. 
Milestones/Projects 
Review case for a full time Fire Chief 
Develop a staff training strategy complete with financial implications. 
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